PART B:
PERFORMANCE
INFORMATION




2.1 STATEMENT OF RESPONSIBILITY FOR PERFORMANCE
INFORMATION FOR THE YEAR ENDED 31 MARCH 2015

I, lkhraam Osman, Chief Executive Officer of the Free State Development Corporation (FDC), am responsible for the
preparation of the FDC performance information and for the judgements made in this information.

As the Chief Executive Officer, | am responsible for establishing and implementing a system of internal control designed

to provide reasonable assurance as to the integrity and reliability of performance information.

In my opinion, the performance information fairly reflects the actual achievements against planned objectives, indicators
and targets as per the strategic and annual performance plan of the FDC for the financial year ended 31 March 2015.

The FDC performance information for the year ended 31 March 2015 has been examined by external auditors and their
report is presented on page 53.

The performance information of the FDC set out on page 13 to page 30 of the Annual Report was approved by the Board
at its meeting on 26 May 2015.
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2.2 OVERVIEW OF FDC'S PERFORMANCE

FDC commit to and measure its performance through Annual Performance Plan as documented in the Corporate Plan.
Performance against these Predetermined Objectives is monitored by the board and reported to our shareholder on a

quarterly basis. The performance of the corporation for the year under review is provided below.

2.3 STRATEGIC OUTCOMES ORIENTATED GOALS

The below indicates the goal set by the FDC in the 2014/2015 Corporate Plan:

GOAL

To grow the contribution of enterprises to the

economic growth of the province.

PROGRESS MADE TOWARDS ACHIEVEMENT OF THE GOAL

FDC granted 40 enterprises with business loans to the value of R18,8 million. Through
its property portfolio, FDC provided rental space for commercial and industrial purposes

and offered rental incentives in line with its policies.

2.4 PERFORMANCE INFORMATION BY PROGRAMME

2.4.1

PURPOSE

To provide strategic leadership in accordance with the legislation, regulations and policies and ensuring appropriate support service

to all other programmes.

PROGRAMME
1. Administration

PROGRAMME 1: ADMINISTRATION

SUB-PROGRAMME

1.1 Office of the CEO
1.2 Internal Audit

1.3 Risk Management and Fraud Prevention

1.4 Finance

1.5 Human Capital and Talent Management
1.6 Legal Services and Compliance

1.7 Corporate Secretariat

STRATEGIC OBJECTIVE: ENSURE FDC SUSTAINABILITY
PROGRAMME 1: ADMINISTRATION
SUB-PROGRAMME 1.1 OFFICE OF THE CEO
Measurable Performance Target APP/ Corporate Actual target achieved Reason (s) for
Objective Measure / Plan Variations
Indicator
Comply with Timely submission Submission of the approved | Approved Corporate Plan was
governance of the approved Corporate Plan by end of submitted to Treasury and
imperatives Corporate Plan February 2015 Executive Authority by end
February 2015
Comply with Timely submission | Submission of the approved | Approved consolidated
governance of the approved consolidated financial financial statements were
imperatives consolidated statements by 31 May 2014 | submitted by 31 May 2014
financial statements
Comply with Timely submission of | Submission of the approved | Approved Annual Report was
governance the approved Annual | Annual Report by 31 August | submitted by the 31 August
imperatives Report 2014 2014
Comply with Percentage of 80% of qualification matters | 80% of the qualification
governance qualification matters | successfully resolved by 31 matters successfully resolved
imperatives successfully resolved | March 2015 by 31 March 2015




STRATEGIC OBJECTIVE: ENSURE FDC SUSTAINABILITY

PROGRAMME 1 : ADMINISTRATION
SUB-PROGRAMME 1.1 OFFICE OF THE CEO

Measurable Performance Target APP/ Corporate Actual target achieved Reason (s) for

Objective Measure / Plan Variations
Indicator

Comply with Number of audited | Submission of 4 x audited 4 x audited quarterly

governance performance quarterly performance performance monitoring

imperatives monitoring reports monitoring reports to reports were submitted to

submitted to
Treasury

Treasury within the stipulated
timeframes

Treasury as per the stipulated
timeframes

STRATEGIC OBJECTIVE: BUILD MUTUALLY BENEFICIAL RELATIONS WITH STAKEHOLDERS

PROGRAMME 1 : ADMINISTRATION
SUB-PROGRAMME 1.1 OFFICE OF THE CEO

Measurable Performance Target APP/ Corporate Actual target achieved Reason (s) for
Objective Measure / Plan Variations

Indicator
Implement Number of 4 x interactions with the 11 x interactions took place More opportunities arose
stakeholder interactions with the | business community by 31 with the business community | for the CEO to interact with
engagement business community | March 2015 by 31 March 2015 the business community
initiatives that

lead to mutually
beneficial relations

Implement
stakeholder
engagement

Number of
interactions with
other spheres

4 x interactions with other
spheres of government
(including the legislature) by

4 x interactions took place
with other spheres of
government which included

initiatives that of government 31 March 2015 the provincial legislature by

lead to mutually (including the 31 March 2015

beneficial relations | legislature)

Implement Number of 4 x interactions with DESTEA | 11 x interactions took place More than anticipated
stakeholder interactions with and the rest of the provincial | with DESTEA and other platforms arose for the
engagement DESTEA and the government by 31 March 2015 | provincial government CEO to interact with
initiatives that rest of provincial departments by 31 March DESTEA and provincial
lead to mutually government 2015 government

beneficial relations

STRATEGIC OBJECTIVE: ENSURE FDC SUSTAINABILITY

PROGRAMME 1 : ADMINISTRATION
SUB-PROGRAMME 1.2 INTERNAL AUDIT

Measurable Performance Measure | Target APP/ Corporate | Actual target achieved Reason (s) for
Objective / Indicator Plan Variations
Comply with Percentage of the 100% of the operational | 100% of operational audit plan

governance operational audit plan audit plan implemented implemented

imperatives implemented by 31 March 2015

Comply with Reviewed annual strategic | Review annual strategic | The annual strategic audit plan

governance audit plan audit plan by 31 March was reviewed

imperatives 2015
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sound financial operating costs costs year on year by 31 operating costs year on amount and professional
management March 2015 year Services fees.
practices
Implement Percentage budget 5% of investment property | 5% of investment
sound financial allocation to assets’ allocated to assets’ property was allocated
management maintenance maintenance and spent by | to asset maintenance and
practices 31 March 2015 the allocation has been
spent
Revenue Percentage achievement | 100% achievement of 62% to PDIs, 7% to Big projects are still being
enhancement of BBBEE procurement | procurement targets by 31 | women, 23% to youth dominated by Non PDls.
target March 2015 Few co-operatives responded
(65% to PDI; 20% to to our marketing campaign.

Cooperatives; 12% to
women, 2% to youth
and 1% to people with
disabilities)

Wornen led companies are
not doing big projects.

Strong emphasis on youth
empowerment.

None of suppliers with
disability responded.
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